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ACADEMIC SENATE MINUTES 
october 25, 1989 Volume XXI, No 6 
Call to Order 
Seating of New Senator 
Roll Call 
Approval of Minutes of October II, 1989 
Chairperson's Remarks 
Vice Chairperson's Remarks 
Student Body President's Remarks 
Administrators' Remarks 
ACTION ITEMS: 
INFORMATION ITEMS None 
Communications 
Committee Reports 
Adjournment 
1. Academic Affairs Committee 
Course Withdrawal Policy 
2. Administrative Affairs Committee 
Proposal for Change in constitution: 
Page 15, Article IV, Section 1.B; 
"Selection of University President" 
3. Election of Replacement on Athletic 
Council: Sandra Zelinski, Theatre 
4. Election of Carroll Taylor to 
Executive Committee 
Meetings of the Academic Senate are open to members of the 
-University community. Persons attending the meetings may 
participate in discussions with the consent of the Senate. 
Persons desiring to bring items to the attention of the 
Senate may do so by contacting any member of the Senate. 
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ACADEMIC SENATE MINUTES 
(Not Approved by the Academic Senate) 
October 25, 1989 Volume XXI, No.6 
~ TQ ORDER 
Chairperson Len Schmaltz called the meeting of the Academic 
Senate to order at 7:08 p.m. 
SEATING Qf HID! SENATOR 
Chairperson Schmaltz welcomed the new Vice President for Business 
and Finance, James Alexander, to the Academic Senate. 
Vice Chairperson Rendleman announced that student senator, Debra 
Helgeson, would be replaced by Robert Job, Senior in Marketing. 
Secretary John Freed called the roll and declared a quorum 
present. 
APPROVAL Qf MINUTES Qf - OCTOBER l.L. l.2l!2. 
Senator Rendleman moved approval of the October 11, 1989 Academic 
Senate Minutes (Second, Goldstein): Motion carried on a voice 
vote. 
Chairperson's Remarks 
Chairperson Schmalt~ announced that an additional action item 
needed to be placed on tonight's Agenda: Election of a College 
of Business Senator to the Executive Committee. This senator 
would replace George Glisan, Marketing, who resigned in Septem-
ber. That faculty member on the Executive Committee should be 
a senator from the College of Business. Senator Carroll Taylor, 
Accounting, has agreed to serve on a temporary basis. 
~ Chairperson's Remarks 
Vice Chairperson Rendleman had no remarks. 
Student ~ President's Remarks 
None. 
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Administrators' Remarks 
President Wallace had an excused absence. 
Vice President for Student . Affairs Neal Gamsky had an excused 
absence. 
Provost David Strand stated that President Wallace is in Thailand 
negotiating two contracts for us. One is a continuing contract 
to bring Thai faculty members to ISU for doctoral work and the 
other is a new program to try to deliver part of our doctoral 
programs to people in Thailand. He will be back on campus next 
week. 
Vice President for Business and Finance James Alexander commented 
that he was pleased to be a member of this august body. I am 
very pleased to be here tonight, against the occasion that I 
don't have that sentiment in the future. 
ACTION ITEMS 
1L Academic Affairs Committee Proposal ~ Course Withdrawal 
Policy 
Senator Taylor announced that the Academic Affairs Committee 
would like to withdraw the Proposal for Course Withdrawal. 
Most of the members of the committee were contacted and agreed 
to this. It will be brought back to the Senate at a later date. 
Chairperson Schmaltz said he would honor their request. 
XXI-29 Senator Edwards: I challenge the ruling of the Chair. (Second, 
Alstrum). 
Chairperson Schmaltz announced that Senator George Tuttle was 
filling in as Parliamentarian this evening, while Ira Cohen was 
out of town. 
Senator Mohr: I would like to ask Senator Taylor what the reason 
for the withdrawal of the action item was? 
Senator Taylor: The reason is that we wanted to have more oppor-
tunity to think about it and talke to each other about it. 
It appears that the student senators had a caucus before this 
meeting and last meeting concerning this. The faculty have not 
had a caucus to discuss this. 
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senator Edwards: I think we have talked about this long enough. 
We had a vote in ' committee where we voted on four weeks, six 
weeks, and eight weeks, and all three were voted down. I think 
there is no reason to prolong this further. Furthermore, I don't 
want to embarrass my committee chair, but he got a call to come 
and see me about changing the proposal from six weeks. I am 
ready to vote tonight. 
Senator Alstrum: I agree with the first statement by Senator 
Edwards. This has been prolonged too long. It is about time 
that the issue be resolved. This is not a perfect world we 
live in anyway. This policy is the result of many months of 
work on the part of the Academic Standards Committee. It is 
symptomatic of our unwillingness to take a stand about things--
the fact that the vote has been noncommittal. I read the 
Senate Minutes and it really bothered me. It seemed that most 
of the tenor of the talk had to do with debate about convenience. 
I was under the impression that Academic Standards were interest-
ed in quality. I think that the present withdrawal policy that 
we have tends to make a mockery of quality. It tends to discred-
it the very notion of giving credit for courses when a student 
can stay in a course for twelve or more weeks and then withdraw. 
I could not participate in the debate because I was absent at 
the last senate meeting. I think this is a very important issue. 
It has to be resolved. It can't be continuously postponed. It 
continues to impact on our students every day and on our pro-
grams. In my own particular department, it really irks me and 
many of my colleagues the fact that we have many students who 
stay on the class list when it is obvious that they had no 
serious intent on being in the course. The bad part about that 
is that it prevents students who are really interested in being 
in the course ~or their major or minor from getting into the 
course. By that time, in the long run, we have probably lost 
a number of students (portential majors and minors) because it is 
too much of a hassle to take courses because they are all filled 
by preregistration. But a lot of people who have preregistered 
after a week or two they don't show up, but they keep their names 
on the list. I think that's not very good. Also, those who stay 
on the list tend to be a dead weight or drag on the course for 
the students who show up and take the class. I would like to see 
this proposal debated. I think there was enough said in the last 
senate meeting. There were some very good points raised. The 
fact that we might have to make some amendments and think about 
graduate students I think is a valid point. The fact that those 
students in clinical experiences are in a special situation, I 
think we might have to take that into account. I think that can 
- be worked out with amendments. I was also concerned with what 
Senator Hoss said about "the poor freshmen who don't have the 
benefit of the grapevine to figure out whose courses or what 
classes they should be taking so that they get into courses that 
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are beyond their capability." I think the most honest statement 
that I read in the debate, the best statement that I saw in the 
whole transcript of the minutes was the statement by Senator 
Mohr, wherein we are -in the bad situation of negotiating credits 
all the time. We are negotiating whether o~ not student B wants 
to stay the course. I don't think that is what universities are 
all about. We should not have a shopping market mentality, or 
encourage our students to have that kind of mentality when they 
take courses. They should know what they are in for. If they 
get a good syllabus- in the first week or two, it should state 
very clearly what is required of them and what they need to do. 
If they cannot fulfill those requirements, then they should 
withdraw. I also would like to commend my colleague from my 
department who withstood a lot of questioning apparently from 
the tenor of the transcript that I saw. I think that some of 
the answers that Senator Freed asked for have now been provided. 
What are the policies at other institutions? How that has been 
reflected with the printouts for courses throughout the univer-
sity and all the colleges. I really don't see the need for 
prolonging this. I just think that the current policy tends to 
discredit the very notion of credit itself. I think also that 
the real thing that needs to be negotiated here is not: "What 
am I going to get as a student in this course? or How long am 
I going to put up with the professor if I'm not getting what I 
want out of this course?" but it is a question of mutual negotia-
tion, not in the same sense that Senator Mohr said, but mutual 
negotiation in the sense of mutual accountability for professors 
and students. I hope that is one of the good things that comes 
out of this debate. I think it is incumbent upon professors that 
they do provide feedback earlier. I think we should consider it 
tonight. I think that there are enough faculty members here 
tonight who have thought about it for some years, that they 
should be able to come to some decision. 
Chairperson Schmaltz: Senator, you are debating the proposal, 
not the motion on the floor. 
XXI-30 Senator Williams: I move the question. (Second, Walker) 
Motion carried by a 2/3 vote. One nay vote. 
(XXI-29) Vote on the Challenge to the Chair. Aye vote sustains the ap-
peal; Nay vote supports the decision of the Chair. 35 nays; 4 
ayes; one abstention. Challenge on Chair's ruling defeated. 
Academic Affairs Committee Proposal for Course Withdrawal Policy 
removed from Agenda. 
Chairperson Schmaltz: The Executive Committee when it sets the 
next Senate Agenda will anticipate hearing from the Chair of 
Academic Affairs Committee, whether they wish to have this item 
put back on the Academic Senate Agenda. I will call a faculty 
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caucus. 
~ Administrative Affairs Committee Proposal ~ Change in 
ISll cODstitution: ~ ~ Article ~ sectioD ~ 
nSelection 2f University President" 
Senator Richardson, Chair of Administrative Affairs Committee, 
moved that the Senate approve the proposed policy (Second, . 
Zeidenstein). 
Senator Mohr: I would like to propose an amendment to the third 
paragraph. Replace the existing paragraph with the wording: 
One tenured , faculty member from each degree-grantinq college 
shall be selected by the Faculty Caucus of the Academic Senate 
from a slate of candidates nominated by the faculty members of 
each College Council." (Second, Freed). 
Senator Ritch: About how many faculty members would be on each 
slate from each College Council? 
Senator Mohr: This would depend on how many they were to nomi-
nate. At least two candidates from each College. 
Senator Richardson: I would like to speak for the reasons for 
the amendment. At the last meeting it was brought up that the 
rationale behind the guidelines was that each group would select 
their representatives. At that time the question was brought up 
that it would be similar if the college councils were to select 
faculty members. Rather than putting that into the motion, we 
thought an amendment would allow the Senate to vote on doing it 
this way, or go back to the Administrative Affairs Committee. 
It is more in line with the concept that we want groups that are 
responsible for making the decision set up their slate, and that 
would be the college councils, rather than have it set up by the 
Administrative Affairs Committee. 
Senator Walker: I have a question about how the original reads, 
and where the SUbstitution fits in. 
Senator Freed: Substitute for the third paragraph: "One tenured 
faculty member from each degree-granting college shall be select-
by the Faculty Caucus of the Academic Senate from a slate of 
candidates nominated by the faculty members of each College 
Council." . 
Vote on the amendment carried on a voice vote. One negative 
vote. 
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Senator Goldstein: Why are we requiring two names from each 
College Council? 
Senator Richardson: I guess it was felt that the Faculty Caucus 
of the Senate would select the search committee .members. For 
this they need a slate to pick from. The other problem that 
comes up is trying to balance a slate with minorities, etc. 
Senator Ragle: What is the procedure for the Senate to entirely 
reject a slate or declare that it does not have a slate. ·I know 
of several instances in administrative committees where the slate 
was denied that it was not a true slate. Candidates were not 
willing to serve, etc. Is there a situation in the Senate 
Bylaws that governs any obligation of the Senate to accept a 
slate or does the Senate have the power to reject a slate. 
Senator Richardson: We have a catch phrase which states: 
"Any questions concerning the selection of university representa-
tives will be resolved by the Administrative Affairs Committee of 
the Academic Senate, subject to review and approval by the 
Academic Senate." That phrase was put in there primarily because 
the last time there was a question by one of the groups whether 
a representative was not taken from their constituency. In that 
case, say the College of Arts and Sciences, that there were some 
people that felt the Council had done a botched job of selecting 
a candidate, they could bring that grievance to the Senate. We 
put that phrase in there because of that concern. Essentially, 
it makes the Senate a sounding board. Theoretically, each group 
will select their representatives. But, if there is any problem 
in the selection as it comes up, it gives the Senate the ability 
to decide whether the selection is right. 
Vote on the proposed change in ISU Constitution was unanimous. 
PRESIDENTIAL SEARCH poLICY 
(ISU CONSTITUTION, Page 15, Article IV, Section 1.B) 
Current policy: 
A new President shall be elected in accordance with the GOVERNING 
POLICY FOR THE REGENCY UNIVERSITIES. When a vacancy shall be 
declared to exist, a Presidential Selection Committee shall be 
constituted by the Board of Regents to include members of the 
Board and members of the University community designated by the 
Academic Senate. The Academic Senate may recommend to the Board 
specific procedures with respect to the Presidential selection 
process. 
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NEW WORDING - ISU CONSTITUTION, Page 15, Article IV, section 1.B 
B. Selection of University President 
A new President shall be selected in accordance with the GOVERN-
ING POLICY FOR THE REGENCY UNIVERSITIES. When a vacancy is 
declared to exist, a Presidential Search Committee shall be 
constituted of members from the Board and members from the 
University Community. The composition and selection of repre-
sentatives from the University Community is described below. 
("Slate" is defined to mean at least two candidates for each 
position to be filled.) 
The Chairperson of the Academic Senate. 
One tenured faculty member from each degree-granting 
college shall be selected by the Faculty Caucus of the Academic 
Senate from a slate of candidates nominated by the faculty mem-
bers of each College Council. 
Two undergraduate students shall be selected by the 
Student Caucus of the Academic Senate from a slate of candidates 
nominated by the Student Body Board of Directors. 
One graduate student shall be selected by the Graduate 
Student Association. 
One Administrative/Professional staff member without 
academic rank shall be selected by the Administrative/ 
Professional Council. 
One AdministrativejProfessional staff member with academic 
rank shall be selected by the Faculty Caucus of the Academic 
Senate from a slate of candidates nominated by the Administra-
tive Affairs Committee of the Academic Senate. 
One civil Service staff member shall be selected by the 
civil Service Council. 
One alumni representative shall be selected by the ISU 
Alumni Association Board of Directors. 
The Academic Senate shall be responsible for providing the 
Board of Regents with the names of the university representatives 
on the Presidential Search Committee. Any questions concerning 
the selection of university representatives will be resolved by 
the Administrative Affairs Committee of the Academic Senate, 
subject to review and approval by the Academic Senate. All 
groups selecting members to the search committee shall be 
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encouraged to make a special effort to consider the representa-
tion of women and minority group members among the representa-
tives they select and to have the selection process open to all 
of the constituency they represent. 
~ Election Q! Replacement tQ Athletic Council 
Marilyn Newby, Chair of Rules Committee, submitted the name of 
Sandra Zelinski, Theatre, to be elected as a replacement for 
Carol Chrisman's 1992 term on the Athletic Council. (Second, 
Ri tch) . 
Senator Edwards: Does the President have to approve this 
election. 
Senator Alstrum: Under the 'Athletic Council Bylaws approved 
by the Senate on March 29, 1989, the President does not have 
to approve them. 
Chairperson Schmaltz: What has happened in the past, the Senate 
elected some candidates to the Athletic Council and I sent the 
appropriate letter saying the Academic Senate has elected you. 
And, 10 and behold, the President appointed the same candidates 
to the Athletic Council, so they got two letters: one from the 
President appointing them and one from me electing them. I 
can't predict the actions of the President. I have a feeling 
we will have to confront this issue at some point, but we have 
sort of been operating on a compromise position. 
Senator Newby: I hope that Senators have had an opportunity to 
look through the document from the Rules Committee that was 
distributed at your places this evening. It is a statement 
that the Ru.les Committee wrote after they had reviewed the 
Senate Bylaws, sections of the Board of Regents policies, and 
the ISU Constitution. We hope they offer some clarifications. 
The ISU Constitution, Article V. E. 5., lists one of the 
functions of the Academic Senate as: "5. Determine policy for 
intercollegiate programs and activities." The Athletic Council 
is considered an intercollegiate program. In that same section, 
point 9: "standing Committees shall be established by the Bylaws 
of the Senate which shall delineate the composition of and the 
procedures of each committee." We felt these were two key 
points in the constitution, regarding our legislative role. 
(XXI-33) Vote on replacement member for Athletic Council, Sandra Zelinski, 
carried on a voice vote. 
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~ Election of ~ Member tQ the Executive Committee 
(XXI-34) Senator Rendleman nominated Dr. Carroll Taylor, Accounting, as a 
member of the Academic Senate Executive Committee (Second, Ar-
nold). 
Motion carried on a voice vote. 
COMMUNICATIONS 
Senator Tuttle: Sometime ago, there were people nominated for 
an Intergovernmental Cooperation Hearing Panel to do an evalua-
tion of the governing boards in this state and make recommenda-
tions to a state commission out of that hearing process. I have 
been informed that I am going to be one of the members of that 
body. I wanted to share with the academic community the infor-
mation that I have on what is going to be taking place and when 
it is going to happen. It is going to happen very quickly. 
At an organizational meeting this Friday, the rules of the 
hearing process will be determined, but the hearing dates and 
locations are already known. They are as follows: 
Tuesday, November 7, -
1:00-3:00 p.m. 
Chicago, State of Illinois 
Center 
Wednesday, November 
9:00-12 noon 
Monday, November 13 
1:00-3:00 p.m. 
8 - NIU, DeKalb, Holmes Student 
Center 
Tuesday, November 14 
1:00-3:00 p.m. 
Thursday, November 16 
1:00-3:00 p.m. 
- ISU, Normal, Bowling and 
Billiards Center 
- SIU, Carbondale, Laser Law 
School Auditorium 
- WIU, Macomb, Sandburg 
Theatre, Univ. Union 
Those are the five hearings that are scheduled. You'll notice 
that the last one is November 16 and the first one is Nov. 7, 
which means that they will happen very rapidly. The inter-
governmental commission which has been charged by Senate resolu-
tion to engage in this process has been charged in the resolution 
with providing any recommendations for legislation to the Senate 
by December 31st. This obviously means if this hearing panel 
is going to make its recommendations to the commission, it's 
going to have to be well before December 31. The hearings are 
completed on November 16th. Obviously, this will happen very 
fast. I suspect that there will not be as much wide-spread 
communication of the process and the rules and some people may 
not hear about it. So, I wanted to make sure that the academic 
community became aware of it and would ask that Roger Cushman 
see that the University Report carries this information so that 
it gets out to the academic community. Finally, I would just 
point out that the resolution that created this process occurred 
I 
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bec~use as the resolution says: "legislators were concerned 
about various kinds of legislation that had been introduced 
regarding governing boards." That is the prime mover for 
creating this process. ' Further, the resolution says that the 
hearing panel is to do more than just hear testimony and summa-
rize the testimony, the hearing panel is to make any appropriate 
recommendation for legislation that it deems necessary that comes 
out of the hearing process. At this point I have no idea how the 
hearings will proceed. That will be determined Friday in spring-
field. But as these things typically go, as some of you who have 
been involved in these at one time or another know, the hearings 
usually require that notice be given, contact be made. Often 
it is required that testimony be entirely written or at least 
partially written. . sometimes there is a short period of time 
where oral testimony can augment or possibly stand in place of 
written testimony. I don't know which kinds of rules will be 
operative. Sometimes the opportunity to make a statement to the 
hearing panel is left only to those individuals who represent 
some identifiable constituency or group. Sometimes the hearings 
are open to the public generally. Again, I don't know what will 
be true in this particular case. I will inform the Senate Office 
as soon as I know that information, and I will inform anyone else 
who wants to know so that any individual or a representative of 
some identifiable group can make a presentation to the hearing 
panel. Thank you. 
Senator Walker: It would appear to me that on Page 3, Article 5, 
Academic Governance, section 1. Academic Senate, E. Functions: 
number 5. "Determine policy for intercollegiate programs and 
activities." That means'that the Senate determines it, we advise 
the President and have him carry it out. Then we come over to 
the next page and under 2.22 it says: "POLICY APPROVAL BY THE 
PRESIDENT. Before any new policy or any modification of 
existing policy may become effective, it must be approved in 
writing by the President." Are those two passages contradic-
tory? How do you explain this? 
Senator Newby: It would seem to me that one is in broader con-
text than the other. 
Senator Walker: Which one is broader? 
Senator Newby: The one with outside implications. 
Senator Walker: Then you are saying that one on page 4 overrides 
the one on page 3. That's an interesting concept. 
Senator Newby: The references are different. One is in the 
Bylaws and one is in the Constitution. 
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Senator Walker: My question is: . one is in the Bylaws and one is 
in the Constitution, and they are not in synergism. I think we 
do have a conflict. I think that is where the President is 
coming from. I think your ruling may not be correct, based on 
the conflict you have right here in your own report. 
Senator Newby: There are policy functions and administrative 
or legislative functions of the Senate. 
Senator Walker: I am reading two statements that deal with 
policy -- nothing about legislation. One says educational 
policy and the other says policy in general. It appears to 
me that the Bylaws and the Constitution are not synergistic. 
Therefore your ruling appears to be in error. 
Senator Zeidenstein: In the context of what we are discussing, 
there are several words used in large sections of the constitu-
tion. The point here is that the issue is over the constitution 
of Senate committees. That is the key thing. Keep in mind 
that the Athletic Council is advisory, only advisory, to the 
President and to the Director of Athletics. The issue is who 
has the authority to determine the composition, structure, and 
possibly functions of a committee created by the Senate. Well, 
whatever composition you may perceive in terms of making policy, 
the Athletic Council, per se, is not policy. It is not even a 
committee that makes policy. It is a committee of the Senate. 
The question is who can appoint its members and how. That should 
be the Senate. Even if you want to drag it into policy, there is 
nothing here. 
Senator Rendleman: Since we are focusing on policy, then the 
policy which the Senate approved last Spring, since Sen. Walker 
cited "written approval by the President" -- doesn't that seem 
to suggest that the policy we made up needs written approval by 
the President. The whole Athletic Council Bylaws are policy. 
Senator Zeidenstein: That is not a policy. That is a committee 
that advises. 
Senator Rendleman: We changed the whole Bylaws. We changed 
composition and reporting structure. That, to me, is policy. 
Senator Zeidenstein: That to me is structure of committees. 
Chairperson Schmaltz: Ii it not true that the Rules Committee 
will be discussing this issue on Friday. 
Senator Newby: Yes. The Rules Committee will meet at 3:00 p.m. 
on Friday, October 27th, in the Senate Office Conference Room. 
Interested senators may attend that meeting. 
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COMMITTEE REPORTS 
ACADEMIC AFFAIRS COMMITTEE - Senator Taylor announced that 
Senators received at their places this evening the first draft 
of the Academic Plan. Next week the Academic Affairs committee 
will begin deliberation on this plan. We would like to solicit 
from senators comments and suggestions in writing. Send them to 
me at the College of Business and I will pass those along. 
ADMINISTRATIVE AFFAIRS COMMITTEE - Senator Richardson had no 
report. 
BUDGET COMMITTEE - Senator Walker had no report this time, 
but would have something to report at the next meeting. 
FACULTY AFFAIRS COMMITTEE - Senator Ritt announced that his 
committee would meet following Senate adjournment. 
RULES COMMITTEE - Senator Newby had no report. She called a 
brief meeting following Senate. 
STUDENT, AFFAIRS COMMITTEE - Senator Schramm called a meeting 
following Senate. 
MOTION lQ ADJOURN 
Senator Vancil moved to adjourn (Second, Jurgel) . Motion carried 
on a voice vote. Meeting of the Academic Senate adjourned at 
8:00 p.m. 
FOR THE ACADEMIC SENATE 
JOHN B. FREED, SECRETARY 
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